• This presentation will present--The questions that program management should address in determining whether critical materials in lower level tiers of the supply chain should be part of the program's obsolescence management efforts -A proactive approach to problem identification for critical materials
The Case for Why This Might be Important
• Critical materials are likely to be incorporated into the system at a low level in the supply chain -The critical material is likely to exist below an item being surveyed or statused by a predictive tool -The company responsible for the critical material may not even be aware that it is destined for a DoD system • Determine the items (including critical materials in the supply chain) in the sub-systems of interest to be monitored • Critical materials of concern may be based on:
-A master list of ALL critical materials -A list of critical materials where the availability of that material can be anticipated to be uncertain, due to a pending regulatory change or other potential supply disruption
• When making a choice, consider that critical materials can be categorized as- • Regardless of who ultimately does the research, some potential data sources include:
-Industry associations -Organizations that track both recent and pending domestic and international regulation changes -REACH, RoHS, and conflict minerals data associated with items -Other technical data
Assess and Analyze
• Obsolescence management processes performed as usual
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Questions?
